[bookmark: _Toc496174052]OSAC Comprehensive Community Action Plan (CCAP)

	Problem Statement: Youth in Okeechobee County are using alcohol, marijuana and vaping/e-cigarettes at high rates.

	[bookmark: _GoBack]Goal 1: By 2021, Community Adults and Parents will be educated on Harms of Youth Underage Substance Abuse and Misuse. 
	Long Term Outcome 1: Change Community’s Perception of Harm regarding Underage Youth Alcohol, Marijuana and E-Cigarettes use / misuse

	Objectives
	Short term Outcomes 
(change in local contributing factor)
3 to 12 months
	Intermediate Outcomes
(change in intervening variable/Risk Factor)
12 to 18 months

	1. Intervening Variable: Low Perceived Risk: 
	500 Parents will attend Community information conversation on the “Harms of Marijuana, Alcohol and Vaping”  
	250 Parents will change attitude and perception; and will express understanding of “Harms of Marijuana, Alcohol and Vaping”

	2. Intervening Variable: Social Norms: 
	75 Adults will participate in forum to discuss changing the Community’s Norms surrounding Youth Marijuana, Alcohol and Vaping Use   
	25 Adults will sign-up to work with Coalition to continue convening Community Norms conversations in Okeechobee.   

	3. Intervening Variable: Social Access: 
	Adult Information Conversations will inform Adults on the need to reduce youth access to alcohol, marijuana and e-cigarettes.  
	150 Parents will sign pledge card that they will not allow youth access or use of marijuana, alcohol or vaping. 

	4. Intervening Variable: Enforcement: 
	First Responders will participate in conversations about the negative effects of youth alcohol, marijuana and e-cigarettes use and misuse. 
	Law Enforcement will partner to police merchants who provide alcohol, marijuana and e-cigarettes to youth.  







	Problem Statement: Youth in Okeechobee County are using alcohol, marijuana and vaping/e-cigarettes at high rates.

	Goal 2: By 2021, Okeechobee County Students will be educated on Harms of Youth Underage Substance Abuse and Misuse
	Long Term Outcome 2: Change Student’s Perception of Harm regarding Underage Youth Alcohol, Marijuana and E-Cigarettes use / misuse

	Objectives
	Short term Outcomes                                               (change in local contributing factor)
3 to 12 months
	Intermediate Outcomes
(change in intervening variable/Risk Factor)
12 to 18 months

	1. Intervening Variable: Low Perceived Risk: 
	500 Students will attend Student information session on the “Harms of Marijuana”  
	250 Students will change attitude and perception; and will express understanding of “Harms of Marijuana, Alcohol and Vaping”

	2. Intervening Variable: Social Norms: 
	75 Students will participate in forum to discuss changing School Norms surrounding Youth Marijuana, Alcohol and Vaping Use   
	25 Students will sign-up to work with Coalition to continue convening School Norms conversations in Okeechobee Schools.   

	3. Intervening Variable: Enforcement:
	500 Students will sign pledge card that they understand the harm and that marijuana, alcohol and vaping are illegal for underage youth. 
	75 Students will continue discussions at their schools to get students to sign pledge card that they understand marijuana, alcohol and vaping harm to their bodies; and that marijuana, alcohol and vaping are illegal for underage youth. 
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